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REVIEW REPORT TO THE MANAGEMENT COMMITTEE MEMBERS OF
THE ASSOCIATION OF EVANGELICAL FREE CHURCHES OF HONG KONG
EVANGELICAL FREE CHURCH OF CHINA

EVANGEL CHILDREN'S HOME (The "Organisation")

I have audited the financial statements of the Organisation for the year ended 31 March 2022 and
have issued an unqualified auditors' report thereon dated 76 AUG 2077

I conducted my review of the attached Annual Financial Report on pages 1 to 5 of the Organisation
for the year ended 31 March 2022 in accordance with Practice Note 851 "Review of the Annual
Financial Reports of Non-governmental Organisations” issued by the Hong Kong Institute of
Certified Public Accountants. The review includes considering the procedures and records relevant
to the preparation of the Annual Financial Report and performing procedures to satisfy ourselves
that the Annual Financial Report has been properly prepared from the books and records of the
Organisation, on which the above audited financial statements of the Organisation are based.

Review conclusions

On the basis of the results of my review and having regard to the audit procedures performed by me
in relation to the audit of the financial statements of the Organsiation for the year ended 31 March

a.  inmy opinion the Annual Financial Report has been properly prepared from the books and
records of the Organisation.

b.  no matters have come to my attention during the course of my review, which cause me to
believe that the Organisation has not:

i.  properly accounted for the receipt of Lump Sum Grant, Provident Fund, Tide-over
Grant and other social welfare subventions and expenditure in respect of Funding and
Services Agreement activities and support services;

ii.  kept separate Operating Income and Expenditure Account for each subvented services
unit as required by the Lump Sum Grant Manual (L.SG Manual) published by the Social
Welfare Department of the Government of the HKSAR;

iii. prepared the Annual Financial Report in accordance with the format and requirements
set out in LSG Manual; and

iv. employed the staff quoted in the Tide-over Grant and Provident Fund arrangements
during the year ended 31 March 2022.

This report is intended for filing with the Social Welfare Department of the Government of the
HKSAR and should not be used for any other purpose.

POON Suk Ching

Certified Public Accountant

Hong Kong, 7§ AUG 2022



A. INCOME
Lump Sum Grant
a. Lump Sum Grant (excluding
Provident Fund)
b. Provident Fund
Fee Income
Central Items
Rent and Rates
Other Income
Interest Received

—

S

TOTAL INCOME

B. EXPENDITURE
1. Personal Emoluments

a. Salaries
b. Provident Fund
c. Allowance
Sub-total
2. Other Charges
3. Central ltems
4. Rent and Rates

TOTAL EXPENDITURE

C. SURPLUS/(DEFICIT) FOR THE YEAR

1

ANNUAL FINANCIAL REPORT

NGO : EVANGEL CHILDREN'S HOME

1APRIL 2021 TO 31 MARCH 2022

Total Total
Notes 2021-22 2020-21
$ $

1b 13,554,512.00 13,558,742.00
1c 1,037,076.00 1,033,669.00

2 = -
3 350,901.00 350,901.00
4 186,878.00 208,770.00
5 289,832.00 355,703.00
55.31 40.28
15,419,254.31 15,507,825.28
10,849,993.79 10,677,526.94
1b 1,213,502.83 859,402.43
206,320.63 189,359.03
6 12,269,817.25 11,726,288.40
7 2,521,391.53 2,160,915.11
3 350,901.00 462,753.00
4 186,878.00 208,770.00
15,328,987.78 14,558,726.51
8 90,266.53 949,098.77

The Annual Financial Report from pages 1 to 5 has been prepared in accordance with the
requirements as set out in the Lump Sum Grant Manual

SIGNATURE

CHAIRMAN
DATE: 25 AUG 2022

SIGNATURE

,’/V
Mé/\)

NGO HEAD/HEAD OF SOCIAL WELFARE SERVICES

DATE: 25 AUG 202



NOTES ON THE ANNUAL FINANCIAL REPORT

1. Lump Sum Grant
a. Basis of preparation

The Annual Financial Report (AFR) is prepared in respect of all Funding
and Service Agreement (FSA) activities (including support services to FSA
activities) funded by the Social Welfare Department under the Lump Sum
Grant Subvention System. AFR is prepared on cash basis, that is, income
is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and
accruals have not been included in the AFR.

b. Lump Sum Grant (excluding Provident Fund)
This represents Lump Sum Grant (excluding Provident Fund) received for the year.

c. Provident Fund
This is Provident Fund received and confributed during the year.
Snapshot staff are defined as those staff occupying recognised or holding
against subvented posts as at 1 April 2000.
6.8% and other posts represent those staff that are employed after 1 April 2000.
Please note that the PF received and contributed for staff under the Central ltems
have been shown under 3.
Details are analysed below :

Provident Fund Contribution Existing Staff 6.8% Posts Total
$ $ $
Subvention Received 358,772.00 678,304.00 1,037,076.00
Provident Fund Contribution Paid 362,615.36 850,887.47 1,213,502.83
during the year
Surplus/(Deficit) for the year (3,843.36) (172,583.47) (176,426.83)
Add : Surplus/(Deficit) b/f 818.09 1,635,363.83 1,636,181.92
Add : Refund 19/20 1,846.00 - 1,846.00
Surplus/(Deficit) c/f (1,479.27) 1,462,780.36 1,461,601.09
2. Fee Income

This represents social welfare fee income received for the year in respect of the fees and
charges recognised for the purpose of subvention as set out in the Lump Sum Grant Manual.



NOTES ON THE ANNUAL FINANCIAL REPORT

3. Central ltems
These are subvented service activities which are not included in LSG and
are subject to their own procedures as set out in other SWD’s papers and
correspondence with the NGOs. The Provident Fund received and
contributed for staff under the Central ltems have been separately included
as part of the income and expenditure of the relevant items (paragraph 3.14
of the LSG Manual (October 2016)). The income and expenditure of
each of the Central ltems are as follows:

2021-22 2020-21
a. Income $ $

Allowances for Spacific Services Arising from the Implementation of

the Minimum Wage Ordinance (Overnight On-site-on-call Allowance) 350,901.00 350901.00

Special Allowance for Staff of Subvented Residential Service Units in
respect of COVID-19

Total 350,801.00 350,901.00

b. Expenditure

Allowances for Specific Services Arising from the Implementation of

the Minimum Wage Ordinance (Overnight On-site-on-call Allowance) 350,901.00 350,901.00

Special Allowance for Staff of Subvented Residential Service Units in
respect of COVID-19

Total 350,801.00 350,901.00

4, Rent and Rates
This represents the amount paid by Social Welfare Department in respect of premises
recognised by SWD. Expenditure on rent and rates in respect of premises not
recognised by SWD have not been included in AFR.

5. Other Income

This includes programme income and all income other than recognised social welfare fee income received during the year.
Non-SWD subventions and donations received have not been included as Other Income in AFR. In this respect, donations
have been included if it is used to finance expenditure reflected in the AFR.

The breakdown on Other Income is as follows:

2021-22 2020-21
$ $

Other Income

(a) Fees and charges for services incidental to the operation of
subvented services

(b) Subsidy from Central Items (CI) - ASCP/E / ASCP / FWSS - -
(c) Others 289,832.00 355,703.00
Less : Utilised allocation under CI - ASCP/E / ASCP / FWSS - -

Total 289,832.00 355,703.00




6. Personal Emoluments
Personal Emolements include salary, provident fund, salary-related allowances.
The analysis on number of posts with annual Personal Emoluments over
$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments

* Furniture & Equipment included

No of Posts $
HK$700,001 - HK$800,000 p.a. 1 798,734.45
HK$800,001 - HK$900,000 p.a. N/A
HK$900,001 - HK$1,000,000 p.a. N/A
HK$1,000,000 - HK$1,100,000 p.a. 1 1,036,163.45
HK$1,100,000 - HK$1,200,000 p.a. N/A
>HK$1,200,000 p.a. N/A
7. Other Charges
2021-22 2020-21

Other Charges $ $
a. Utilities 390,946.10 328,078.80
b. Food 1,112,121.65 944,124.77
c. Administrative Expenses 308,540.21 158,749.87
d. Stores and Equipment * 104,163.00 147,354.79
e. Repair and Maintenance 322,651.20 333,569.00
f. Special Allowances - -
g. Programme Expenses 133,151.40 127,912.10
h. Transportation and Travelling 6,058.90 7,528.50
i. Insurance 119,752.96 104,915.88
j. Miscellaneous 24,006.11 8,681.40

Sub-Total 2,521,391.53 2,160,915.11
Less : Utilised allocation under CI - ASCP/E

/ ASCP / FWSS ) )
Total 2,521,391.53 2,160,915.11




8. Analysis of Lump Sum Grant Reserve and balances of other SWD Subventions

Analysis of Reserve Fund

Adjustment for
Utilised allocation
Lump Sum under ASCP/ Rent and Rates Central Total
Enhanced ASCP 4
FWSS

Grant & One-off Grant ltems

(LSG) (S0G) €
Income
Lump Sum Grant 14,591,588.00 - - - 14,691,588.00
Fee Income - - - - -
Other Income 289,832.00 - - - 289,832.00
Interest Received (Note(1)) 55.31 - - - 55.31
Rent and Rates - - 186,878.00 - 186,878.00
Central ltems - - - 350,901.00 350,901.00
Total income (a) 14,881,475.31 - 186,878.00 | 350,901.00 | 15,418,2564.31
Expenditure
Personal emoluments 12,269,817.25 - - - 12,269,817.25
Other Charges 2,521,391.53 - - - 2,521,391.53
Rent and Rates - - 186,878.00 - 186,878.00
Central ltems - - - 350,901.00 350,801.00
Total Expenditure (b) 14,791,208.78 - 186,878.00 | 350,901.00 | 15,328,987.78
Surplus/(Deficit) for the Year (a} - {b) 90,266.53 - - - 90,266.53
Less : Surplus/(Deficit) of Provident Fund (176,426.83) - - - (176,426.83)

266,693.36 - - 266,693.36

Surplus/(Deficit) b/f (Note (2)) 2,510,608.79 - (185,038.00) 2,325,670.79

2,777,302.15 - (185,038.00) - 2,592,264.15
Surplus/(Deficit) cff (Note (3)) 2,777,302.15 - (185,038.00) - 2,592,264.15

Notes:

(1) All the interest received on LSG and PF reserves, rent and rates, central items, Special One-off Grant is
included as one item under LSG; and the items is considered as part of LSG reserve.
(2) Accumulated balance Lump Sum Grant Surplus bff from previous years (including holding account) and
all interest received in previous years should be included in the surplus b/f under LSG.
(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia
Supplement and Infirmary Care Supplement, if any, as per Schedule of Central ltems.
{4) The Level of LSG cumulative reserves, less LSG Reserve kept in the holding account, will be capped at
25% of the NGO's operating expenditure (excluding PF expenditure) for that year.




*AJuo s10jesado ajeatid £q pajeIado sawoy JOBIUOD SE [[PA ST SHIY

‘SHOY Butoueuy-yjos pue sjeaud [[e 0] dweIFoLY 3Y) J9PUN ITNAIS 1Y) JO AIOATRP ATURLIE YIIYM WED ], IVAIDS JOUONIIRIJ [EIPIN FumisiA Yim SOON 104 01

“Kue 31 “(5)10319] UonEIOf[E SAMS 19d (SHunouwe org-me[d [enjoe

a1} JunodoE ojul Juiye) soye (s)1eak snoraosd ul (pajeIsIapun)/pajelsIano 2mnypuadxa Jo JunouIe 2y} sapnjout jusunsnipe sy ‘dOSY PaSuRYUH/dISY 104 6
‘papnjout aq os[e pinoys ‘vjeudoidde
310U “1eak oy SuLnp papuadxs Jo/pue PIsed[os Wal [RIUID JO S{IRISP JuBAI[DL Aue pue 2ALSNELXS 9q Jou ABU 2A0QE PIISH SE SWIAYL [BRUID AL 8
*A[PA10adsa1 AINSEa1] 9Y} WY AOLAPE FOULHILIOL pUE M S Woy 1sHAed 9Y} WOL PIIILIIXD ST "OU IIAPE IOURJIISI / SWEU PUE IO UM "L
“1eak yuoLmns ut suonerado wioy Juisue ‘Aue 31 ‘snjdins snjd JUSWILIIAOL) O) PUnaL $S3| pIemio) yFnouq snjdins suesw ,(3/0) premioj patued snydng, ‘9
"s1eak snoasad ui suoelado woy Juisue ‘Aue 31 ‘snidins sueaut (§/q) premloy yfnoaq snjdng,, '
Sa01A19g AHOPIE [R1USPISIY J0J Justuajddns axe) AreuLyuf (A1)
$301AI9G ALIOPIH [BuapIsay 0] Juawaddng enuawa (1)
suosIag puijg pady oy 10§ awelddng a1e) Areuttyup (1)
sanIqesi(] yim Apopy oy juswaiddng eguowng (1)
'070Z YoIeL ¥ PAIEP 81 1d TYO1/S/AMS
ut (€€) 'Jo1 19119] S,CIMS UL PajeIs S 9AIasay JuerD wng dwiny oy 0} parrgjsuen e aunsnipe Arefes woly Suisue Swoy [eHUd SUIMOL[0] aYf) "0 308a( b
‘2UNJIPUAAXD [ENJOR PUE PISEI[O1 UOHUDAGNS USIMII SIOUIYIP 2} sjuasaidal Juawald Yoed 10J yoyaqsapding ¢
-Aue J1 ‘swosut swwrerJoid jo Julou IoYE SIOIAI0S 9AR0ASIL 9y} J0J puny Juspiaoid Suipnjou paLmou; 2IMPuadxa {210} oy sjuasaidal dimpuadxa [erdY 7
“Jeak [eIouRuy oy JO Amnseal] oyl Aq ($)o01Ape 2ouelIWSL 310 ([BUL]) YdIB 10) JstiAed 2} WY POIdBIIND DIE S1LIA [RIDUBUL D[OYM I} 10} sandy a4y ‘|
TEIION
SOION" "'/
- - - - - M - - 00°106'05¢ 00°106'05¢ HEjoL
VN Butner/ uogonpoy] 08 1o} Apisang - 100[oid 0 PiID somies poouinogubion XXOOXXOOO0EAUY
VN Apisqng 1024400 - Yooloi B PO 82IAIDG POOYIOGUBION XXX UL
WN 00°106°06€ 00'106'06€ GOURMO|IY [j20-U0-611S-UQ IMBRLBAD JH10H SuaIpiD) [8BURAZ-00Z
N HIBpi3 Bu} 10} BUIBYDS JUSLUBACIK JUBLILOJAUT BWOH 84} Jepun Apsang XXX XXX XKL
(vo) swepsissy oAy} siueisissy 1d P 5oy X000 UL
741102 Ut JeoK 8UD Jof pap sy50d 3OM o014 XU
$S80JAIGS UOREHIGEYDY [00YS-Bid Ul SIOYIOM 01D PO [B108dS pue
‘¥'N sx081A0dNg SR PIYD Joj Bluayog Buiuesy Jepun Apisqng Bujugest XXXXXRXXOO- UL,
000 jeguopisey pue HOO-WNo-9Y
VN {000) 94UBD 0120 PO BUORPUELS o) BUIBLOS ApISGn Bujues| XXXOERXXXCEAUUY
(V102 Yo 1€ O} 1102 11y 1) 8olMIaG 8320 PHYD
VN YN VN 85N0H PepUBXS 0 BWOYIS APISANG PaLysp-aul|] Jo o} b
YN N N pund 3 XXXXXXXXXNXX-LULY
VN VN VN piy [eioueuy Aresodwe ) XXOOXXXKEXNX-UUUL,
SOIAIOS [B100G pue [ROIPOYY UOREIIGRYSY-
YN N N o) JUEjsIBsY o Bostd Prectssesessatinl]
N N VN seoIeg AJopi3-(i 195y 8 155y i X XX-ULY
VN YN VN oweibold 8180 J60UYIS JeYY XOKXXXLXXX-UBUL
VN U'N Y 8180 10)504 i v 8180 10504 XXX XKUY
YN N S0I0S ABPIZ [RAUBPISEY Joj Juswwaiddns exeD Aruiiy) XXXXXKXXXXAR- UL,
¥N VN $001A05 A#Bp|3 [ehUBpiseY Joj Juews|ddng epusweq XOOOKRXXXXXA- LU
N ¥'N suosiag puig peby ol Joj jusweddng sm0 Aruwiyy) Prosssasasssatiit]
VN YN SORYIGESI] s Aueprg Jo) usiweiddng eguewsg XOKXXKXX- UL
$ $ $ $ $ $
(611+0HPHeME)=()] (B 0 () (o-{a)=(p) () (a} (®) (9 o00)
(9 910N) (6owoN) |iueunonon | (g aioN) wyeg | (veon)osta | (g aioN) (¢ 210N} (zaoN) {1 a10N) 1UBLIBL UORUBAGNS BWEN pue 8p00 JUN
w» jueussnipy o #a pejsnipy | peunjsueg 1oyeq #oyeq sniding emypuadx3 pesesiey
sniding punjey sniding ok ol o} Joueq {enjoy uoqueAqng

~m: Xauuy

IWOH SNIHATHD TIONYAT : Aousby jo aweN




Analysis of Subvention and Expenditure for the period from 1.4.2021 to 31.3.2022

Schedule for Rent and Rates

Name of Agency : Evangel Children's Home

Annex 2

Subvention
Released Actual Surplus Deficit
Unit Code and Name | Subvented element|  (Note 1) Expenditure (Note 2) (Note 2)
$ $ $ $
2335 Rent (Note 3) 74,244 74,244 -
Rates 112,634 112,634 -
Total 186,878 186,878 -
Rent (Note 3)
Rates
Total
Rent (Note 3)
Rates
Total
Grand Total | 186,878.00 | 186,878.00 -

Notes :

1. The figures are to be extracted from the paylist for March plus subvention released in late March of

the financial year.

2. Surplus/Deficit for each element represents the difference between subvention released and actual

expenditure.

3. Rent includes all kinds of rent such as PHE rental, priviate rental, carpark rent, management fee,

building maintenance fee and Government Rent.




Schedule for Investment
Analysis of Investment as at 31 March 2022

Agency : Evangel Children's Home

2021-22 2020-21

LSG Reserve as at 31 March 2,777,302.15 2,510,608.79
Represented By :
Investments
a HKD Bank Account Balances 2,777,302.15 2,510,608.79
b HKD 24-hour Call Deposits - -
¢ HKD Fixed Deposits - -
d HKD Certificate of Deposits - -
e HKD Bonds (see appendix of breakdown) - -

2,777,302.15 2,510,608.79

Note: The investments should be reported at historical cost.

Confirmed By :

2 )

e Drer)

Chairmah

Date: 26 AUG 2022 Date: 75 Al

Chief Executive

2622



